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ABIDE 
• Read Colossians 2:1-7 and Acts 20:17-35. Use your preferred Bible study method to 

explore the text.  

• Read through the Teaching Plan and answer the questions in each section.  

• Read the Commentary for both passages. What did you learn that you did not previously 
know? 

• OPTIONAL As a small group leader what is your responsibility in protecting your 

members from false teachers and teachings? 

LEAD 
• Have your notes and/or Teaching Plan from the June 21 lesson at hand in case you need 

guidance during any discussions about false teachers and teachings. 

• Focus on the Maturity Moment in the Understanding section. 

• TIP: Select one Application question to discuss in detail. Discuss the other questions if time 
permits. 

SHEPHERD 
• Connect: Arrange to connect with a few members in a coffee-shop or home setting this 

week, if possible. If not, check-in with a few members as usual for prayer and 
encouragement. 

• Pray: Pray for your group members to be protected from deception. 
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Establishing Church Leaders 
COLOSSIANS 2:1-7; ACTS 20:17-35 
7/5/2020 

MAIN POINT 
Leaders in the church must be maturing and grounded in Christ and be faithful in their quest to 
serve others. 

OPEN 
• Prayer / Welcome / Announcements: firstnorfolk.org/thisweek 

• Ask the assistant group leader to mark attendance for your group and review the small 
group guidelines. 

INTRODUCTION 
As your group time begins, use this section to introduce the topic of discussion. 

Who are some leaders that you look up to? What draws you to them? 

What makes someone a good leader? What makes a bad leader? 

There are many dynamic leaders in our world. Some point to political figures like current and past 
presidents. Those in the business world attend leadership conferences and listen to the heads of 
great companies talk about leading a business well. In the church, pastors and teachers are held 

up as leaders, and they are to have certain qualities in order to lead well. 

UNDERSTANDING 
Unpack the biblical text to discover what the Scripture says or means about a particular topic. 

HAVE A VOLUNTEER READ COLOSSIANS 2:1-7. 

Paul had just finished teaching on the person and work of Christ. He reminded the church that 

Christ is the one who reconciled them when they were enemies and hostile to God. Paul pointed to 
himself as an example of someone who was once an enemy and was then reconciled to God 
through Christ, so that he could be a minister of the power of the gospel 

What was Paul’s struggle? Why was this a unique struggle in Paul’s ministry? 

What do these verses say Paul wanted for the people of Colossae and Laodicea (vv. 
2-3)? 

https://www.firstnorfolk.org/thisweek
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What was the danger facing the Colossians? Who was Paul worried would delude 
them with persuasive arguments? Why did the nature of Paul’s relationship with 
the church intensify this problem? 

Paul had a unique struggle trying to guide the leaders of the Colossian church. He had never 
visited Colossae or Laodicea, a larger city near Colossae. Paul wanted the Colossians to be 
encouraged, to work together, and to have an understanding and true knowledge of Christ. Paul 

was chiefly worried about false teachers. He did not want clever speech and persuasive words to 
pull the church away from the truth about Jesus Christ. This was especially an issue because Paul 
had not met the church leaders, meaning he did not know the depth of their commitment to the 
gospel. 

What do you think being built up or established looks like in a person’s life (v. 7)? 
What are the practical things you do to remain established in Christ? 

Paul’s exhortations for the Colossians focused on Jesus Christ. Paul wanted the leaders to 
persevere in their walks with Christ. He uses language of a building, “established” and “built up” 
suggests a structure that is on solid footing. The solid footing is Jesus Christ. The root word for 

rooted (no pun intended) is the same word Jesus used in the parable of the soils, in contrast with 
seed that springs up with no roots.  (Matthew 13:21. Mark 4:17, Luke 8:13). The way to become 
established was through following instructions and trusting the good teaching that had been 
imparted to them. This teaching likely came from people in Ephesus who spread the gospel to 

Colossae and helped establish a church. In Acts we see Paul exhorting the leaders of Ephesus, 
possibly some of the leaders who helped start the church in Colossae. 

MATURITY MOMENT - Consider the spiritual growth process parallels in this text.  The idea of a 
plant needing to develop a strong foundational root system. A new plant or tree begins with a small 

seed, but it nurtured with soil, water, sunshine, and fertilizer. It grows in stages into a small sapling 
and eventually into a strong fruit-bearing tree if its roots are firmly established. Help others consider 
today how well rooted they are in their faith.  Remember that both roots and fruit are of value. 

 
HAVE A VOLUNTEER READ ACTS 20:17-24. 

Paul was on his way from the province of Macedonia and headed to Jerusalem in hopes of being 
there for Pentecost. First, however, Paul wanted to speak with the leaders and friends from 
Ephesus, so he sent a messenger and they met him at Miletus. Paul wanted to give them some 

instruction because he was uncertain if he would ever make it back to Ephesus. 

How did Paul view his trials and the dangers that awaited him as he tried to lead 
people to Jesus throughout the Roman world? What was the most important thing 
for him (v. 24)? 

Who do you know that models this mind-set the most powerfully? What is it about 
them that leads you to see them that way? 

What aspects of Paul’s leadership strike you as relevant for the church today? How 
should leaders in the church be more like Paul? 
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Paul served with humility and with his heart; he was drawn to tears in the midst of trials. Paul did 
not back down from the trials but pushed forward into them. When Paul couldn’t teach publicly he 

went house to house. (remember, the early church me in homes and did not have church buildings 
until after 300A.D.) Paul did not let the trials at the hands of the Jews keep him from ministering 
to them. Paul never turned away an opportunity to share the gospel even with his adversaries. 
Paul saw his life as a chance to do ministry, and he saw death as a worthwhile result of his 

ministry. 

HAVE A VOLUNTEER READ ACTS 20:25:35. 

What were the warnings Paul gave to the leaders at Ephesus? Which do you think is 
most important for our church? Why? 

What did he tell them to do to prepare for the looming trials? Why did he use 
himself as an example? 

What references did Paul make to Jesus? What does the example of Jesus mean for 
leaders? 

Paul called the leaders to Miletus to tell them he would not see them again face to face and to 

give final instructions in person. Paul told them he was not worried about the dangers that may 
come or the accusations that people would put against him. He was so focused on spreading the 
kingdom and declaring the purpose of God that he did not care about what may happen to him. 
Paul warned the elders that in his absence false teachers would arise and they must shepherd the 

church at Ephesus well. He told them to prepare by being in the word of God’s grace and to be 
built up in it for their sanctification. Paul reminded them of Jesus by talking about His blood. He 
told them they were to lead in accordance with Christ, who gave himself up to save the church. 
Paul wanted the leaders to understand the weight they had taken on and the dangers that could 

come to them. 

Paul and the Ephesian leaders were prepared to sacrifice everything for the church 
and for the gospel. What sacrifices do you make to be a leader? What sacrifices are 
you willing to make to help the church? 

Discuss any sacrifices that your group has encountered and how they are similar to 
those of the Ephesian church leaders. 

APPLICATION 
Help your group identify how the truths from the Scripture passage apply directly to their lives. 

Why is leadership different in the church? How can the leadership in our church be 
an example for our community? 

Do you like being a leader? Why or why not? What makes you hesitate stepping 
into leadership roles? 

What motivation do you take from Paul’s leadership? What is something you can do 
this week to model his leadership? 
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PRAYER 
Pray for specific areas in which group members need to be leaders. Pray that the group would 

encourage one another to find their strengths and serve the church through what God has given 
them. 

COMMENTARY 
COLOSSIANS 2:1-7 

2:1. Paul likely had not preached in Colossae or Laodicea. Nevertheless, he continued to have a 
great struggle for believers there and for all Christians who had not seen him. The Greek term 
rendered struggle gives us the English word agony. It was used of strenuous exertion in athletics. 

2:2. Paul’s ongoing concern for believers who had not seen him was that their hearts (inner beings) 

might be encouraged or strengthened. They needed spiritual strength to reject the false teachings 
to which they were being subjected. In addition, believers needed to be joined together (“knit 
together” or “united”) in love (agape, God’s kind of love). That kind of unity would guard against 

divisions caused by false teachings. 

2:3-4. False teachers claimed they had exclusive, superior knowledge people needed to 
experience salvation. Paul countered that in Christ all the treasures of wisdom and knowledge are 
hidden. Paul was concerned that the Colossian Christians might fall victim to false teachers’ glib 

presentations. The Greek term rendered deceive originally meant “to cheat by false reckoning” 
and then “to delude.” 

2:5. Though Paul could not be physically present with the Colossian believers, he was with them in 
spirit. He used two related military images to express the basis of the joy they brought him. The 

phrase well ordered translates a Greek term that has the sense of an unbroken line of soldiers. 
Some believers may have bought into the false teachers’ polished speech, but most were holding 
the line. Most believers were maintaining their faith in Christ—their personal commitment to Him. 

2:6-7. The Colossian believers had heard the gospel and had accepted it. By faith, they had 

received Jesus (Savior) Christ (Messiah) the Lord (Deity). Paul urged the believers to maintain and 
strengthen their relationship with Christ. To walk in Christ means to continue to live in the sphere of 
His lordship—in relationship with Him. Paul used the figures of a tree or plant and a building to 
exhort believers to remain firm in their faith. The tense of the Greek word translated rooted 

points to believers’ past conversions, whose effects continued. Thus Christ alone was the Source of 
their new life, and only He could provide the spiritual nutrients they needed. The word established 
also conveys continuous action and has the idea of becoming more stable or being strengthened. 

ACTS 20:17-35 
20:17. Paul’s ship landed at the port of Miletus, 30 miles south of Ephesus. He sent for the leaders 
of the Ephesian church to come to him. Paul had decided to sail past Ephesus because he was in a 
hurry to reach Jerusalem by the Feast of Pentecost. However, for a messenger to go to Miletus 

and return with the leaders would have taken at least three days. Perhaps Paul thought that if he 
visited Ephesus he would not be able to pull himself away from the many friends he had made 
during his three-year ministry there. 
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The leaders who hastened to Paul at Miletus are called elders. Later in his address Paul called 
them “overseers” (20:28). The terms refer to the same group. Paul called the leaders to Miletus in 

order to instruct them. Of all Paul’s speeches in Acts, the Miletus address is most like his letters. 

20:18. This verse sets the theme of the entire speech. Ephesus was the main city of Asia, and Paul 
had ministered there for three years. The Ephesian elders had ample opportunity to observe 
Paul’s style of ministry. Paul often urged his converts to imitate him (see Phil. 3:17). We are wrong 

to view this as arrogance on Paul’s part. He was ministering primarily to Gentiles who came from 
various religious and cultural backgrounds. The Christian lifestyle was a radically different way of 
life. 

20:19. Paul reminded the Ephesians how he had not always found his ministry among them to be 

easy. He particularly focused on the opposition of the Jews. The account of Paul’s ministry in 
Ephesus does not include any particular Jewish plots against Paul, but it does point out that Paul 
had to abandon his witness in the synagogue when opposition arose (Acts 19:9). Such experiences 
reminded the elders that Christian servants often encounter opposition and hardship. 

20:20. Paul had witnessed about the gospel both publicly and from house to house. One of the 
main settings for his public witness had been his daily discussions in the lecture hall of Tyrannus 
(19:9). The word translated preach means to tell or announce, which implies preaching the gospel. 

Such preaching is aimed at leading people to Christ. The word for taught is used to describe 
instruction, which implies teaching those who already are believers, instructing them in the faith 
and in the Christian lifestyle. Paul stressed that his ministry in Ephesus had been completely open; 
his work was done publicly. He had hidden nothing from anyone. Later in his address Paul warned 

the elders that false teachers were coming in the future who would be “savage wolves” ravaging 
“the flock” (20:29- 30). 

20:21. Paul’s witness had been inclusive. He had preached to both Jews and Greeks. Paul 
described his open witness as centering on two essential aspects of Christian commitment. First, 

people must turn to God in repentance. For Gentiles, this meant they must abandon their gods 
and acknowledge God as the One true God. For Jew and Gentile alike it meant that they must 
repent of their sins, for all are sinners and under the judgment of God (Rom. 3:23). Second, 
people must have faith in our Lord Jesus. There is no forgiveness of sins apart from faith in the 

One who died for those sins. 

20:22-23. Paul was willing to risk dangers because he felt compelled by the Spirit to make the 
journey. The Spirit had a task for him to complete that eventually would take him to Rome where 

he would bear witness before Caesar (Acts 27:24). The task involved much hardship, but Paul was 
committed to Christ and willing to follow wherever His Spirit led. 

20:24. Physical survival was not high on Paul’s list of priorities. Instead, he placed supreme value 
on fulfilling the Lord’s purposes for his life. Paul’s goal was to complete the task the Lord Jesus 

had given him—the task of testifying to the gospel of God’s grace. No one had experienced 
God’s grace more profoundly than Paul himself. He once had been a persecutor of Christ’s church, 
but Christ had turned him completely around. Paul’s calling was to lead as many as possible to the 
good news of God’s saving grace in Christ. 

20:25-27. Paul’s claim that he is innocent of blood, references to future errors that the church may 
have. Paul is only accountable for what he has done, he puts the accountability onto the elders of 
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the Ephesian church. His confidence in his work was because he did not shrink from declaring the 
whole purpose of God. 

20:28-30. The leaders had to guard their personal purity by guarding themselves. The last part 
of the exhortation points to the atoning death of Christ. Paul had insight into the future of the 
Ephesian church. His warnings must have put fear into the leaders. Paul’s warnings were realized 
as he wrote to Timothy a decade later addressing the false teachers that had come. 

20:31-32. Paul again references his time with the Ephesians, pointing out the work he had done 
and then handing the reigns to the elders. They were to rely on god and the word of his grave to 
be built up and supported in their ministry. 

20:33-34. Paul had not coveted anyone’s silver or gold or clothing. In Paul’s world, precious 

metals and clothes ranked high on the list of wealth. The Ephesians knew that Paul had shown no 
concern for accumulating money for himself. They had seen how he refused any support from 
them. He supported himself and his coworkers by his own labor. His usual pattern was to work at 
his trade rather than accept pro- vision from the Christian community. He explicitly referred to this 

being the case when he ministered in Corinth and Thessalonica (1 Cor. 4:12; 1 Thess. 2:9). 

20:35. Paul concluded his speech with an emphasis on the proper relationship to material goods. 
He quoted Jesus as having said “It is more blessed to give than to receive.” This saying is not 

found in the four Gospels. Jesus’ saying expresses more than the general principle that giving 
often brings greater joy than receiving, although that is certainly true. Jesus described the giver 
as one who is blessed, using the same word that He used in the familiar Beatitudes (Matt. 5:3-11). 
The blessed people are those who have received the greatest blessing of all, the gift of God’s 

salvation in Christ. 

 

 

  


